REDUCE DOWNTIME.
REDUCE MATERIAL WASTE.

INCREASE SAFETY.
SAVE MONEY.

FORGET DIFFICULT TAPE ROLL CHANGEOVERS THAT

CAN SLOW PRODUCTION, PLACE UNNEEDED STRESS

ON OPERATORS AND REDUCE EFFICIENCY IN PACKAGING
OPERATIONS. SEE HOW YOU CAN KEEP YOUR LINES
RUNNING AT PEAK PERFORMANCE WITH THE INNOVATIVE
GUARDIAN® TAPING SYSTEM.

HOW DOES AN SSCl WORK?

“CURRENT STATE” VS GUARDIAN®

SCOPE OF PROJECT
FINANCIAL VALUES
ACGCESS

INFO NEEDED:

IDENTIFYING ISSUES

Select case packing/sealing line to be monitored
Annual tape usage, lahor rate, estimated cost of downtime

To the line and a few minutes of downtime to retrofit your equipment

TAPE USAGE AND WASTE

Including the amount of tape used
per case, wasted due to
application issues, and

unusable tape left on the core

TAPE APPLICATION DEFECTS
Including no tape, broken tape, ™™
loose tape, uncut tape,
and tab length variations

WE’LL DELIVER THE FINDINGS

Including a consolidated report with quantified projected annual savings and
descriptive observations with images.

READY FOR US TO SHOW YOU HOW GUARDIAN CAN BENEFIT YOU?
SCHEDULE YOUR NO COST, NO RISK CONTINUOUS IMPROVEMENT
PROJECT AT ATLANTICPKG.COM/GUARDIAN

MACHINE DOWNTIME
To determine root causes like
correction of tape application
defects, tape jams, and tape

roll changeovers LINE DOWN

MANUAL REWORK
Reworking improperly
taped cases, clearing tape

jams, and tape roll

changeovers
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